 Organisational Chart (showing Line management and financial /personnel responsibilities) 
          


Governing Body





Finance Committee





Head teacher





Deputy Head





Building Maintenance





School Business Manager





Teaching Staff





Secretary


Off Man





DH & SBM


In service Budget





Health & Safety





Admin Officer





Cash Management & Banking





Receipts & Payments





Resource Planning





Cash Management





Placing Orders





Budget planning, monitoring & setting





Co-ordinators/ Individual Teachers


/ TA with responsibility for supplies





Receipts & Payment





Placing Orders





Checking Cash & Banking





Pupil Data


Plasc


Medical





Personnel Contracts


Payroll 


Data





ICT





Reception Front Desk


Attendance





Ed.


Support





Admissions


Secretary





Reception





Reception








